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Learning Objective: The course aims to create fundamental knowledge of
performance management, related aspects like talent management, compensation
management, contemporary issues etc. in the organisation through the pedagogy of case
discussions and the practices of Indian Organisations in this context.

Learning Outcomes: After completion of the course, learners will be able to:

1. Analyse the key concepts of performance management and methods of
performance management in practices.

2. Interpret the organisation in the context of Talent Management, Coaching and
Mentoring, Competency Model and its linkage with Performance Management.

3. Relate the elements of performance appraisal and potential appraisal and devise
a system of performance-based compensation systems.

4. Devise the performance management system in the organisation, with the help
of performance planning that are specific, measurable, attainable, relevant and
trackable in the organisation.

5. Appraise the concept of performance management in analysing the case studies
and to evaluate their effectiveness in a rapidly changing environment.

Course Contents:

Unit 1: Introduction to Performance Management

Meaning, Principles, Objectives, Purpose of Performance Management, Performance
Management vs Performance Appraisal, Performance management as a System and
Process of Management.

Unit 2: Performance Planning and Managing Performance

Developing Performance Planning: Agreement and Action Planning, Methods of
managing performance of all the levels of Management (including labor), Graphics
rating scale, Ranking Methods, Paired Comparison Methods, Forced Distribution



Method, Critical Incident Method, Behaviourally Anchored Rating Scales, 360-Degree
Performance Appraisal, Performance Feedback and Counselling, Performance analysis
for Individual and organisational Development, Competency Mapping.

Unit 3: Learning Organisation and Performance Based Compensation

Concept-Peter Senge Model, Need, Types, Factors and Obstacles in Learning
Organisation, Performance Management and Compensation: Concept of Performance
Related Pay, Criteria for Performance Related Pay, Installing and Monitoring PRP.

Unit 4: Implementation of Performance Management

Performance Management and Career Planning: Advantages and Significance,
Coaching and Mentoring in Performance Management: Concept, Roles, Advantage and
Disadvantage of Coaching and Mentoring, Performance Management and Talent
Management: Concepts, Features and Strategies to retain employees.

Note: Case studies are compulsory to develop the concept and evaluation of the
students.

Exercises:
The learners are required to:
1. Make a class presentation and submit quiz on performance management.
Have focused group discussions on performance management and related
concepts.
3. Write a comprehensive essay on various terms and concepts of performance
management with plagiarism report.
4. Analyse the case studies to understand and evaluate the dynamics of
performance management.
5. Write a report on critical decision making.
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India: Pearson Education.

e Chadha, P. (2003), Performance Management: It’s About Performing Not Just
Appraising. McMillan India Ltd.

e Kandula, S. R. Performance Management: Strategies, Interventions, Drivers
PHI Lerarning

e Kohli(2008). Performance Management.Oxford University Press.

e Rao, T.V. (2004), Performance Management and Appraisal Systems: HR Tools
for Global Competitiveness. Response Books: A division of Sage Publications.

e Shrinivas R. Kandula (2006), Performance Management: Strategies,
Intervention & Drivers. Pearson.

e Soumendra, Narain Bagchi (2013), Performance Management. Delhi: Cengage
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Note: Suggested readings will be updated by the Department of Commerce and
uploaded on Department’s website.



