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Learning Objectives

The course enables the learners to understand and apply the important concepts of
Organisational democracy and industrial relations including trade unions, workers participation
in management, collective bargaining, industrial disputes, grievance handling and various
labour enactments through the pedagogy of case discussions and the practices of Indian
Organisations in this context.

Learning outcomes
After completion of the course, learners will be able to:

1. Recognise organisational democracy and industrial relations in a changing environment.

2. Evaluate the effectiveness of trade unions and to analyse the legal framework of trade
unions.

3. Identify the role of workers’ participation in management and collective bargaining.

4. Analyse industrial disputes and implementation of its legal provisions and to evaluate the
effectiveness of grievance redressal mechanism;

5. Discuss various legal enactments related to Industrial relations.



SYLLABUS OF DSE-5.1

Unit 1: Organisational Democracy and Industrial Relations: Introduction

Organisational Democracy: Concept, definition, nature of organisational democracy. elements,
significance of organisational democracy. Industrial Relations: Concept, Nature, Objectives,
Importance, Factors influencing Industrial Relations in changing Environment, Approaches to
Industrial Relations.

Unit 2: Trade Union: Theoretical and Legal Framework

Theories of Trade Union Movement, Definition, Objectives, Registration of trade unions and
Recognitions, Rights, Duties and Liabilities of registered trade union, problems of trade unions,
dissolution of trade union, Factors influencing the growth of trade unions.

Unit 3: Workers' Participation and Collective Bargaining

Worker’s participation: concept, principles, levels, objectives and importance; Strategies to
make participative management more successful; Collective Bargaining: concepts, nature,
Negotiations Techniques and Skills.

Unit 4: Industrial Disputes and Grievance Redressal

Industrial Disputes: concept, essentials of industrial dispute, classification, impact and causes.
Grievance Handlings in industries: concept, meaning and nature of employees’ grievance,
Grievance redressal machinery in India- Preventive Machinery, Settlement Machinery:
conciliation, arbitration and adjudication.

Unit 5: Other Labour Enactments

The Industrial Disputes Act, 1947: Important Definitions; various Authorities, Procedure,
Powers and Duties of Authorities; The Factories Act, 1948: Provisions relating to Health,
Safety, Welfare facilities, working hours, Employment of young persons, The Code on Wages,
2019, Minimum Wages Act 1948, Payment of Wages Act 1948 (Cover salient features only).

Note: Case studies are compulsory to develop the concept and evaluation of the students.

Exercises:
The learners are required to:

1. Discuss case studies on organisational democracy and industrial relations.
2. Evaluate the legal framework of trade unions in India.
3. Perform role play on collective bargaining situations.
4. Assess and prepare a report on the grievance redressal mechanism in India.
5. Analyse provisions under various labour enactments.

Suggested Readings:
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