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Learning Objectives

The course aims to develop a basic understanding of the concept of organisational behaviour
and its relevance in modern organisations. It will enable students to gain theoretical and
practical knowledge along with desirable skills to become successful managers and effective
employees in organisation.

Learning Outcomes:
After completion of the course, learners will be able to:
1. Demonstrate understanding of the basic concepts of organisational behaviour and
their applicability in contemporary organisations.
Analyse the various means of managing people at the workplace.
Interpret the complex nature of human behaviour and group dynamics.
Critically evaluate leadership styles and strategies.
Discuss the ways to build supportive organisational culture
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SYLLABUS OF DSE-5.1
Unit 1: Introduction

Organisational Behaviour: Concepts and Determinants; Emergence of organizational
behaviour; Contributing disciplines of OB; OB models.

Unit 2: Individual Behavior

Foundations of Individual Behaviour; Personality- Type A and B, Big five personality types;
Attitude - components, job related attitudes; Learning- concept, theories and reinforcement;
Perception - concept, perceptual process, factors influencing perception; Values - concept and
types: terminal values and instrumental values.



Unit 3: Communication and Motivation

Communication — Understanding Communication; Communication styles; Transactional
Analysis (TA), Johari Window.

Motivation — Early Theories of motivation (Need Hierarchy, Theory X and Theory Y, Two
Factors Theory); Contemporary Theories of motivation (Self-Determination Theory, Goal-
setting Theory, Reinforcement Theory, Self-efficacy Theory).

Unit 4: Group Behaviour and Leadership
Group Behaviour - concept, types- group norms, group roles, and group cohesiveness;

Leadership - Concept and theories; Styles of leadership; Leadership continuum; Trait,
Behavioural and Situational approach; Contemporary leadership issues.

Unit 5: Dynamics of Organisational Behavior

Organisational culture- concept and determinants; Organisational change- types of change,
resistance to change, managing change; Stress- source, prevention and management of stress.

Exercises:
The learners are required to:
1. Evaluate personality type as a group activity.
2. Playarole on TA and JOHRI Window
3. Identify the innovative ways to manage counter-productive behavior
4. Study the various leadership styles opted in MNCs
5. Practice stress management techniques.
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* Singh, A. K., & Singh, B. P. (2007). Organisational Behavior. Delhi, India: Excel
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Additional Resources:

+  Greenberg, J. (2015). Behavior in Organizations. (10" ed.). Delhi, India: Pearson
Education India.

* Hersey, P. K., Blanchard, D. & Johnson, D. (2013). Management of
Organizational Behavior. Pearson.

Note: The course combines learning through analysis and discussion of case studies and
active participation in experiential exercises and simulations.



