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Learning Objectives

Understand the concept of entrepreneurship, its different types, and the qualities required
to become a successful entrepreneur.

Explore the significance of innovation, creativity, and the role they play in the
development and growth of new ventures, particularly in the Indian context.

Identify and evaluate business opportunities, employing various techniques such as idea
generation, selection, and implementation.

Conduct feasibility analysis, encompassing marketing, technical, and financial aspects, to
determine the viability of a new venture.

Gain knowledge of resource mobilization strategies, including different types of resources
and various sources of financing, for successful entrepreneurship. Additionally, comprehend
the government initiatives and support available for entrepreneurs in India, along with the
mechanisms for scaling up and exiting a business.

Learning Outcomes
On successful completion of the course the learner will be able to:

e Understand the concept of entrepreneurship and differentiate between different types of
entrepreneurs. (Knowledge)

e Apply innovative and creative thinking to identify and evaluate business opportunities for
start-ups. (Application)

e Assess the feasibility of a new venture through comprehensive analysis of marketing,
technical, and financial factors. (Analysis)

e Develop strategies for resource mobilization and financing options for entrepreneurship.
(Synthesis)

Evaluate the challenges, government initiatives, and support systems associated with scaling

up and exiting a business. (Evaluation)

SYLLABUS OF GE-6

Unit 1: Entrepreneurship Journey

Meaning of entrepreneur, types of entrepreneurs, making of an entrepreneur, role of

innovation and creativity for start-ups, start-up opportunities, creativity: role of creative

thinking in development and growth of new venture in India. Challenges in starting start-ups.



Unit 2: Business Setup

Characteristics of opportunity, where to look for opportunities, from identification to evaluation,
forms of ownership and suitability, different modes of generating ideas, identification of
opportunities: idea generation, selection and implementation, search for new ideas: techniques for
generating ideas: scamper, brainstorming, mind mapping, storyboarding, role playing.
Entry strategies: new product, franchising, buying an existing firm.

Unit 3: Feasibility and Resource Mobilisation

Feasibility analysis: marketing, technical and financial feasibility analysis, industry and
competition analysis, assessing new venture, economic environment and socio-economic
feasibility of the venture. Resource mobilization for entrepreneurship: what is resource, resources
mobilization, types of resources, process of resource mobilization, sources of financing.

Unit 4: Scaling-up of Business and Entrepreneurship Ecosystem
Scaling ventures — preparing for change, harvesting mechanism and exit strategies, managing

growth, reasons for new venture failures, the entrepreneurial ecosystem, business incubators,
entrepreneurship in India. Government initiatives, government grant and subsidies.
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